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Conlribute fo the success of Le Chateau by achleving financial targets and supporting
management through the pursult of Le Chateau’s vision. Le Chatesu has an oxpactation that
employees arg proud, enthusiastic, loyal advocates of the Le Chateau brand who build
credibilty.

ELEMENTZS OF SUCCESS INCLUDE:

1. Achieving Sales and Profit Contribution Targets
= Senving customers by ulilizing the SUEST model to increase sales and build
customer loyalty
= Meeting sales and productivity targets
= Prevanting shrinkage

2, Condributing to a Winning 8tore Environment

» Demonstrating all employee competencies

» Coniributing to a positive, safe and comfortable workplace and meeting all
health and safety standards
Maintaining visual standards
Showing care via a clean and orderly anvironmant
Increasing productivity in non-peak period focusing on sales making tasks
:"Jonslstenﬂy adhering o all company palices and advising management of any

aficlancies
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through the pursult of Le ChAtesu's vislon. Le Chateau has an expectation that smployess ara proud

anthuskagtic, loyal advocates of the Le Chateau hrand and bulld credibil Ity.

LE CHATEAU HR MISSION STATEMENT:
To ba the beat amployer in fashion retall by deliverng a rewarding employment experence n a
positive, safe and comfartable work environment fllled with opportun ity for continuous career
devolopment We will Ingpire our employess t¢ be prowd of their chosen camser

ELEMENTR OF SUCCESS INCLUDE:

1. Attalning and Advancing Sales and Profit Contribution Targsts
» Senving customers by utilizing the GUES T model to Increase sales and bulld customer
loyalty
= Meeting sales and productivity targets
= Praventing shrinkage

2. Winning Store Environment

Damcnatrating al employee competancies whils developing leadership com petsncias
Confriblting to a positive, safe and comfortable workplace with motivated ampkryees
Maintaining viecal standards

Showing care via a clean and ordery environmaent

Meeting all heaith and safely standards

Incressing productivity iy non-peak times by focusing an non-seliing tasks

3. Team Leadership
» Activaly managing the sales floor when required
» Promoting GUEST Customer Service in a high energy atmosphere
+ Ensuring consistent smployea adherencs to a¥ comparty policles by Informing, taking
&ction on deficlancies and com plating folow-up
+ Productive usa of staff ime (salling & non-selng tasks)
» Complating required ad ministration
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JOB DESCRIPTION - AESISTANT MANAGER:
Contribute to the success of Le Chateau by assksting the store manager Is achieving financisl

targets and supporting Lo Chatesw’s vision. Le Chateeu has an expectati on that smployees am
proud, enthusiastic, koyal advocates of the Le Chateqay brand who bulld credibiiity,

LE GHATEAU HR MISSION STATEMENT:
To be the best emplaysr in fashion rotall by delivering a rewarding amployment exparfance in a
positive, safe and comfortabla work environment fMied with opporiun Ry for continuous caresr
development. Wa will Inspire aur amployees to be proud of their chozen career

ELEMENTS OF SUCCEBS INCLUDE ASSISTING MANAGER |N:
1. Altaining snd Advancing Sales and Profit Contribution Targets

2. Product Managamant

L
]
« Visual planning based on results
s+ Accurete and afficiant markdowns
+ Inveniory managemant
» Fraventing shrinkage
3. Team Developmmnt
«  Employsas are aware of, and engaged in achleving finencial and career goals
s+  On-gaing inalning and sm ployes development
»  Leading actlve recruiting
+  Suitable selaction docisions
*  Healhy tumover

4. Lsading a Wihning Store Ervironment

*  Craating a fesling of belanging and pride by sharing company vision and showling

Interest in all tegim members

»  Personaly demonstrating all employse and leaderahip competencles and cultiveting
competencies In others
Actively managing the sales floor
Pramoling GUEST Customar Servica in & high snergy atmosphers
Providing a positive, sufe and comfortable workplace with mativated employeas
Ensuring company drees code policy 18 reapeacted
Showing care via a clean and orderly environmant
Meeating all health and eafety standards
Ensuring consistent employee edherence to all company pallcies by informing, taking
action on deficlancies, and complating follow-up. Exerciaing appropriate fudgament In
making aquitable exceptions to policies

§. Efficlant Planning

Proper schaduling and ad] ustments

Productive use of stalf time (peak and non-peak periods)
Foracasting and preparing for business neads
Compilsting required a dministration
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